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PARTAY hE+HE HYMURY "LLakG
Ministry of Science and Higher Education - Ethiopia

Directive on Selection and Appointment
of Leaders and Managers in Higher
Education Institutions in Ethiopia

Preamble

WHERAS, it has been recognized that the
governance of higher education institutions plays a
pivotal role in the provision of quality education,
research and innovation, diversifying community
services and meeting societal needs;

WHERAS, the government accords that ensuring
good governance in higher education institutions is
essential to ensure good work and living
environment for people engaged in the higher
education;

WHERAS, the Ministry of Science and Higher
Education recognizes that the existence of a
participatory and transparent system that allows
leadership and management positions to be
assumed through a merit based competitive
process ensures good govermnance by enhancing

staff motivation, and thus improving institutional
excellence;

WHEARAS, to promote transparent and
participatory system for nomination and
appointment of leaders and managers in higher
education institutions based on merit, it is

imperative to outline objectives, procedures and
criteria to select and appoint administrative boards,
search and selection committees, and leaders and
mangers to academic positions in the public higher
education institutions;

WHERAS, it has become necessary to establish an
nationally harmonized procedure to bring forth
qualified, competent, effective, and credible
individuals to leadership and management positions
so that the quality and relevance of the academic
units and that of the universities is enhanced;

NOW, THEREFORE, in accordance with Articles
/13 and 97/2 of the Proclamation No. 650/2009,
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1. Short Title

This Directive may be cited as “Directive on
Selection and Appointment of Leaders and
Managers in Public Higher Education Institutions
002/2018".

2. Definitions

In this Directive, unless the context

otherwise:

requires

(1) “Governance” refers to the processes and
systems,  structures, policies, rules and
procedures laid down to achieve the objectives
of higher education institutions. It refers to a
legally defined working relationship among
academic units and the arrangement that
governs  academic  decision making by
academic leadership and other lawfully
constituted bodies listed under Article 43/1 of
Proclamation No. 650/2009.

(2) “Leadership and management positions” refer to
the positions of president, vice presidents,
deans and officers appointed to enable higher
education institutions to implement their core
functions indicated under Article 4/1 of
Proclamation No. 650/2009.

(8) “Senoir Managers” referes to presidents, vice
presidents and leaders appointed at
equivalent ranks.

(4) “Middle managers” refers to college deans,
institute directors, heads of university registrar,
library, information communication technology
and leaders and managers appointed at
equivalent ranks.

(5) “Lower managers” refers to
departments, programme coordinators
managers appointed at equivalent ranks.

heads of
and

(6) “Academic community” refers to those indicated
under Article 2/1 of Proclamation 650/2009.

(7) “Academic unit” means institutional units listed
under Article 2/4 of Proclamation No. 650/2009.

(8) “Region” refers to the regions specified in
Article 47 of the Constitution of the Federal
Democratic Republic of Ethiopia and includes
Addis  Ababa and Dire Dawa  city
administrations.

(9) "Ministry” or “Minister” means the Ministry or
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3. Scope of Application

This Directive shall apply to and govern all public
higher education institutions which are accountable
to the Ministry of Science and Higher Education.

4. Pumose and Obijectives

The Directive is enacted with the objective of
guiding the higher education institutions to:

(1) recruit competent and capable individuals
that have the requisite qualifications, skills,
experience, and behavior to hold the
leadership and management positions;

ensure the individuals appointed are on the
basis of professional competency; through
competitive process and by merit;

()

(3) ensure that the process is a fair, transparent,
democratic and credible one that uses a
predetermined set of steps, standards, and

criteria for the recruitment and evaluation of

candidates;
(4) ensure the system of recruitment and
appointment is objective, consistent and

standardized, and
rent seeking;

ensure equality of opportunity, gender and

free from corruption and

®)

professional balance and diversity are
adhered.
5. Appointment of University Board
Members
(1) The board of each university shall be

established by the Ministry and shall be
accountable to the Ministry.

The composition and qualites of board
members should demonstrate diversity and
merit based inclusiveness considering gender,
ethnicity, profession/expertise/knowledge), and
physical and intellectual ability.

()

(8) The composition of boards shall help higher
education institutions in getting the necessary

support and guidance on all strategic matters.

(4) Persons appointed to university board shall be
those having:

a) skills and competencies which match the
strategic orientation of each institution,

diverse
interest of

and
the

b) complementary skills
perspectives representing
ire institution,
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the commitment to education exhibited by
their availability and willingness to perform
all board responsibilities and  duties, and
for constructive engagement,

a record of public or community service with
good understanding of complex public policy
issues and goals of the government and
public,

the knowledge of complex organizations and
academic institutions and competences in
areas such as strategic planning, fiscal
matters, legal affairs, and institutional
development,

f) competence in collaborative leadership and

experience in decision making,

a record of integrity and civic virtue, ethics
and values which includes ability to work
well with othersfteam work, record of
honesty and respected, careful and fair
judgment, courage to speak against injustice,
commitment to diversity and democracy,
promote educational and social equality.

(5) The Board shall be composed of the following

(6)

seven voting members:

The Minister, in consultation with the
relevant federal and regional authorities,
shall select and appoint the Board
Chairperson;

a)

b) The Minister, in consultation with the Board
and the relevant authorities, shall appoint
the other board members from the industry,
research institutes, other public higher
education institutions and the community

based on the criteria set under Article 5/4;

c) The President of the university shall serve

as secretary and non-voting member.

The term of office for Board membership shall
be six years. However, it can be renewed for
one more round on the basis of performance
evaluation given that the performance of the
member has been rated very good or
excellent in the first term as evaluated by the
Board itself and the Ministry.

Members of the Board shall be compensated
for the time and contribution by the university,
and the rate will be decided by the Ministry.
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6. Selection and Appointment of
University Leaders and Managers

6.1 General Principles

Higher education institutions shall follow a
transparent and participatory job competition while
appointing leaders and managers for each rank.

Notwithstanding the provisions of sub-article
(1) of this artcicle, every higher education
institution shall have at least two females in
its senior management. In the effort of
upgrading females to leadership positions,
female lecturers shall have the opportunity to
compete.

Higher education institutions shall facilitate a
transparent and participatory job competitions
for middle and lower management
administrative ranks, while the selection and
appointment process shall give due
consideration to the gender equity, professional
mix and diversity issues.

Higher education institutions can establish and
make use of a search and selection committee
in order to follow a transparent and
participatory job competition while selecting and
appointing leaders and managers for each rank.

6.2 Establishing Search and Selection
Committees

A five member search and selection committee
shall be established to facilitate the selection
and appointment of university president and
vice presidents one each from the university
administrative board (who sall chair committee),
university students’ council, the senate, faculty,
and administration staff.

For the president and vice presidents position,
the University Board shall appoint members of
the search and selection committees in
consultation with the the university senate.

A university president, who is active on the job,
shall not take part either as a member of the
vice presient search and selection committee or
in the process the committee engages in.

Persons nominated as the search and selection
committee shall be those of who are respected
among the institution’s community and shall
ave better academic qualification whereas
of good judgement and clear
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(1)

understanding of the nature and needs of the
vacant position shall be core forinstatement.

In addition to the provisions of sub-article (4) of
this artcicle,, persons assigned as seasrch and
selection committee shalll:

a) be willing and able to work hard/invest time
for search, disciplined and well organized,
be able to discharge responsibilities with full
commitment, fairness and integrity,

c) be able to maintain confidentiality, and

d) have the capacity to attract candidates,

Member of the search and selection committee
will not be a candidate to compete for the
specific position for which it is established to
facilitate the process.

The terms of office of the search and selection
committees ends with the appointment of the
officers needed.

6.3 Roles and Duties of Search and
Selection Committees

b)

The chairperson and the rapporteur of the
search and selection committee shall organize
meetings and set working modalities of the
committee including the timeline for searching,
screening and selection process,

The search and selection committee shall have
the following responsibilities:

a) make sure positions are openly advertised
through possible media,

b) identify and encourage candidates for
positions advertised,

c) keep the records of candidates applied for
the positions,

d) collect applications for advertised positions,
the credentials, experiences and awards of
candidates,

e) organize and facilitate presentation forums
and review processes where needed,

f) collect board and senate rating for
presidential candidates based on the
strategic plan presentation, and rating by
panel interviews on the basis of criteria set,

g) collect senate votes for vice presidents, review

of submitted proposal on how to transform
the core function, and data from academic
councils of all colleges/institutes through
interviews or/and survey on qualities of the
candidates on the bases of the criteria set,
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a)

b)

organize the report of evaluation and list of
the candidates in rank order,
i) collect nominations of
management/ top leadership,
audit the selection process,
submit the summary report for decision
and approval to appointing body.

the senior
)]
k)

6.4 Selection and Appointment of
Presidents

The nomination and appointment process of
presidents shall be open and transparent to both
the university and the public that the university
serves. To achieve this, higher education
institutions will prepare the leadership needs of
the institution and position description (presidential
profile), and announce openly both intemally and
externally as necessary to aftract a sufficiently
large and diverse pool of qualified applicants.

The Search and Selection Committee shall
screen candidates and submit five candidates’
reports to the Board for review. The Board will
then conducts additional evaluation of the
presidential candidates and recommend up to
three nominees to the Minister in the rank
order among which one shall be approved and
appointed as president of the university.

Universities will put forward as nominees those
candidates whose skill sets meet their needs
and strategic directions. The competence and
preparedness of presidential candidates shall
be rated by applying the following criteria.
Educational qualification (30 percent): president
shall reflect the education and experience that
represent the highest levels of qualifications,
doctorate degree or equivalent. In exceptional
circumstances, an earned master's degree,
coupled with substantial experience relevant to
the missions and needs of the institution could
be considered; {scoring shall be: 30 points for
PhD or equivalent with rank of professor, 25
points for PhD or equivalent with rank of
associate professor or for Masters or
equivalent with rank of professor, 20 points for
PhD or equivalent with rank of assistant
professor or for Masters or equivalent with
rank of associate professor; and 15 points for
Masters or equivalent with rank of assistant
professor.,

Experience (25 percent): proven track record/
perience in a senior management position in
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Relevant leadership experience to the position
is weighted as 1 point for top level positions,
0.7 point for middle level positions and 0.5
point for low level positions for each year of
services given. The weight of services in
industry and international exposure will be
equivalent to the respective years of service in
teaching and research. Experiences in
teaching and research, and industry as well as
international experiences could be added
together.

Vision Plan  Presentation
Candidates shall present their vision plans
infront of an audience of at least 200
recognized and respected members of the
university academic and administration staff
drawn from its various departments, and shall
be evaluated and rated by board and senate
members on the following areas:

(25  percent):

Managing enrolments effectively, candidates
enthusiasm for trying new ideas and reaching
out to students in creative ways, analytical
and strategic skills, strong understanding of
the market, (out of 5 points)

Ability, skill and experience  to bring in
revenue  through public  and  private
philanthropy, good relation with alumni, public

reputation,  succession planning (out of 10
points)
Commitment to academic excellence and

promotion of academic freedom, (out of 5
points)

rticulation, comprehensiveness and clarity of
ntation, (out of 5 points)
&-" terview on leadership and management
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skill and competencies (20 percent):

i. Ability to set strategic direction, (out of 3
points)

ii. Knowledge of strategic management( out of 3
points)

ii. Knowledge of national
commitment, (out of 3 points)

iv. Academic leadership, (out of 3 points)

v. Outstanding reputation and integrity, (out of 2
point)

vi. Personal motivation, (out of 1 point)

vii. Communications skills, (out of 1 points)

Networking ability, (out of 3 points)

policies  and

Viii.

e) The Board shall convert the final result the
serarch and selection committee submitted to
70 percent and add its own evaluation out of
30% and send three nominees including its
recommendations to the Ministry in the rank
order among which one shall be approved and
appointed as president of the university.

(4) Presidents shall be appointed for six years with
a possibility of renewal for one more
term, only if the performance has been rated
very good or excellent in the first term as
evaluated by the Board and the Ministry.

6.5 Selection and Appointment of Vice

Presidents
(1) Prepare higher education institution Vice
Presidential profile and make open internal

announcement to the university community, in
order to attract qualified applicants. In the case
of inadequate response from the university
community, external announcement shall be
made to attract suitable candidates.

(2) The president reviews the search and selection
committee  report and gather additional
information on the vice presidential candidates
and present two top ranking candidates to the
board with a suggestion for approval and
appointment by the board chair.

(8) The competence and preparedness of vice
presidential candidates shall be rated by
applying the following criteria.

a) Educational qualification (25 percent): vice
presidents shall reflect the highest level of
qualifications, doctorate degree or equivalent.

exceptional circumstances, an earned

M ari ekete\ (PhD)

Minister
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b)

assistance professor and above), coupled
with substantial experience relevant to the
missions and needs of the institution core
function could be considered, {scoring could
be: 25 points for PhD or equivalent with
rank of professor, 20 points for PhD or
equivalent with rank of associate professor or
for Masters or equivalent with rank of
professor, 15 points for PhD or equivalent
with rank of assistant professor or for
Masters and equivalent with rank of associate
professor; and 10 points for Masters and
equivalent with rank of assistant professor,

Experience (25 percent): proven track
record/experience in leadership and management
position in higher education or experience in a
senior management position in a field outside
higher education; weights shall be as following.

% § ‘®| Teaching and research experience

S¢3 (in No. of years)
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Relevant leadership experience to the position
is weighted as 1 point for top level positions,
0.7 point for middle level positions and 0.5
point for low level positions for each year of
services given. The weight of services in
industry and international exposure will be
equivalent to the respective years of service
in teaching and research. Experiences in
teaching and research, and industry as well
as international experiences could be added
together

Brief proposal on how to improve the core
function applied for (20 percent), reviewed
by the search and selection committee,
(setting strategies, academic excellence and
ideas out of 10 points); clarity,
prehensiveness, ability and skill (out of
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d) Interview/survey on leadership and management
skill sets and  competencies (15 percent),
(strategic management, academic leadership,
commitment, knowledge of national policies,
motivation; each rated out of 3 points),

e) Senate vote (15 percent), (15 points for 91%
-100% vote, 11 points for 80-90% vote, 8
points for 51-79% vote and 5 points for 40-
50% vote), 2 for votes less than 50%.

(4) Vice presidents shall be appointed for four
years with a possibility of renewal for one more
term, only if the performance has been rated
very good or excellent in the first term as
evaluated by the board, president and senate.

6.6 Grievance and Complaints

(1) Claims arising from the appointments to
presidential and vice presidential positions
shall be handled by the Ministry.

(2) Anyone who has claims shall file an appeal
within 15 days of the official notification of
the appointment.

(3) The Ministry shall investigate the case and
notify the final decision within 15 days from
the first date the cliam has been filed.

6.7 Removal

(1) The University Board may recommend the
removal of the president from the position
based on presidential annual performance
evaluation, and in exigent circumstances and
cases of malfeasance. The board shall vote to
recommend the removal of a president in an
open session, with a quorum present, and
submit any documentation supporting the
reasons for the recommended removal.

(2) The Ministry may remove the president based
on recommendation of the board or by its own
assessment.

(3) The president may recommend to the Board
the removal of vice presidents from the position
in the university based on annual performance
evaluation and in exigent circumstances and
cases of malfeasance.

irut WMariam Teketel (PhD)
Minister
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7. Enforcement

(1) Higher education institutions, their management,
staff, students and other relecvant bodies have
the duty to respect and enforce the provisions
of this Directive.

(2) All new appointments sall be done according to
the provisions stipulated on this Directive.
Incumben leaders whose term is not completed
shall continue until their current term expires.

8. Repeal

Directive on Selection and Appointment of Leaders
and Managers in Higher Education Institutions in
Ethiopia 002/2017 is hereby repealed.

9. Amendments

This Directive can be amended by the Ministry of
Science and Higher Education, when needed.

10. Entry into Force

This Directive shall enter into force on the Date
Approved by the Minister.

irut Woldemariam (Professor)
ister of Science and Higher Education
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